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A Strategic Partnership

Hearne, TX Stakeholders

The 1 Peter 4:10 Foundation and Hearne
High School will work collaboratively with
the Cal Ripken, Sr. Foundation to build

a multipurpose turf football/soccer and
track at Hearne High School in Hearne,
TX. Together, we will encourage healthy
physical activity and provide mentorship
opportunities through youth sports and
enrichment programs.

Cal Ripken, Sr. Foundation

Over the last 13 years, the Cal Ripken, Sr.
Foundation has been involved in building
112 Youth Development Park fields in 26
states, giving over 500,000 kids access to a
clean, safe place to play and learn through
team sports. The Ripken Foundation will
parther with the 1 Peter 4:10 Foundation
and Hearne High School to make Hearne
Stadium which is part of a three-phase
state-of-the-art sports facility.
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The Cal Ripken, Sr. Foundation is a national
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nhonprofit organization that was founded by
the Ripken family in 2001 to honor the legacy
of long-time Major League Baseball coach,

and family patriarch, Cal Ripken, Sr.

Through the Ripken Foundation’s /

transformational youth programs and ¢

Mmultipurpose parks, the organization creates
safe opportunities for kids to develop life
skills, build character, access STEM education,
conhnect positively with law enforcement, and
learn how to make productive, healthy life

choices for their future. oo
gﬁi“ Dad was a teacher first and foremost. He had

@ aspot for kids. He had a spot for teaching. He
o — had a spot for turning the light bulb on. ,,
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The Need

A Ripken Foundation Youth Development Sports Complex
at Hearne High School

Currently, this 80-year-old grass field is in physical disrepair and in
desperate need of renovation. Hearne High School sports are currently
hosted at neighboring schools because of the poor condition of the field
and track. In addition, the track doesn’t include a long jump, pole vault,
triple jump, or high jump area, all of which are qualities of a productive
and competitive track program. Under the current conditions, Hearne
High School cannot host a junior high or high school track meet. And,
finally, there are no changing rooms for visiting teams or enough
parking spaces for families or community members to attend games.

- In this predominately African American and Hispanic community, the
district’s average testing ranking is 1/10, which is in the bottom 50% of
public schools in Texas. Public schools in Hearne Independent School
District have an average math proficiency score of 26% (versus the
Texas public school average of 51%), and reading proficiency score of
23% (versus the 47% statewide average).

» 19.4% of Hearne residents live in poverty compared to the state
average at 15.6%.

. Median household income is $39,555 compared to $65,384 for the
Texas state average.




Youth Development Park Fields
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Patterson Park Youth Sports Complex J. Babe Stearn Community Center
Baltimore, MD Canton, OH



Youth Development Parks

. Multipurpose, synthetic surface, low - To date, over 500,000 kids have access
maintenance fields desighed to provide at- to one of our 112 completed Youth
risk youth of all abilities with recreational, Development Parks in 26 states, 19 of which

educational, and athletic experiences. are Adaptive F




Time Lapse Video of Field Construction




Hearne Stadium Programs

The renovation of Hearne High School field will change an entire city
neighborhood and return it back into a true community center with
culturally diverse teams playing on the field. This three-phase project
will provide the following opportunities for the Hearne, TX residents and
businesses:

Provide a vibrant community space at Hearne High School for kids to
enhgage in year-round team sports.

Keep kids healthy and safe with a place to play and learn after school and
over the summer.

Host visiting sports teams and track meets as well as community events.

Create an environment of discipline, self-respect, and success.

Aid in the academic, athletic, and social successes of youth.

Encourage youth to make smart choices through competitive sports.

Phase One Phase Two Phase Three
A multipurpose turf A field house at A new parking lot
football/soccer field Hearne Stadium. for visiting teams
and track. and the surrounding

community.




(2006-2023) Ripken Foundation's National Reach & Impact
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over 1,200,000 youth

impacted in 46 states
and Washington, D.C.

275 completed STEM
Centers in 19 states

impacting 85,000 kids

112 completed
Youth Development
Parks in 26 states

over 500,000 kids have

access to a Ripken Youth
Development Park



BASKETBALL
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Ripken Foundation Programs

Badges for Baseball

This national, year-round, juvenile crime
prevention and group mentoring program
teaches at-risk youth critical life skills that
help them succeed on and off the field.

Ripken STEM Center

Our national STEM Center initiative gives
kids in underserved communities access to
STEM learning and activities year round.

Healthy Lifestyles

This youth program helps kids to learn
about the importance of fithess and
nutrition as well as maintaining an active,
healthy lifestyle.

I’'m GREAT

This is a girls leadership and empowerment
program taught by female mentors and
coaches that focuses on teaching young
girls how to respect themselves and each
other.

Ripken Summer Camp

This all-expenses-paid, weeklong overnight

summer camp experience in Aberdeen, MD
for kids in our existing programs reinforces

life skills in a fun and interactive way.

College Day Experiences

We partner with colleges and universities
for one-day events to offer at-risk youth
their first exposure to college life and
future possibilities.

Baseball/Softball Instructional Leagues
We teamed up with the MLB Reviving
Baseball in Inner Cities (RBI) program to
allow youth in underserved communities
around the country a chance to play in
baseball or softball leagues at no cost.

One-Day Direct Service Events

These events garner excitement for our
Ripken youth development programs
through fun sports and mentorship
activities.



Projected Timeline - Phase One - Field & Track

Fundraising Efforts:
(January 1, 2023 to August 31, 2023)

Site Plans/Concept Design/Engineering Plans:
(January 1, 2023 to March 31, 2023)

Construction:
(June 1, 2023 to August 1, 2023)

Project Completion:
(September 1, 2023)




Field Maintenance and Accountability

After the field is completed, on-field maintenance and
program management will be overseen by Hearne High
School and monitored by the Cal Ripken, Sr. Foundation.
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Estimated Cost

The Ripken Foundation has partnered
with Fields, Inc., a national builder of
fields and sports parks in the country, to
build all of our completed field projects
across the U.S. Their multipurpose turf
filelds embody the essence of durability,
precision, technological innovation,
service, and quality.

Phase One: (Field & Track) $4,300,000
Phase Two: (Field House) $849,200
Phase Three: (Parking Lot) $1,246,000
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Chuck Brady Scott Swinson
EVP, Strategic Initiatives & Resource Development Sr. Director, Resource Development
804-687-8508 443-812-1062

cbrady@ripkenfoundation.org sswinson@ripkenfoundation.org



